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The following slides are from our seventh Countdown newsletter on the IMO mid-term measures 

(MTMs), which was published on 12 March 2025.

These slides are derived from our internal understanding and analysis of the status of the mid-term 

measures and do not represent an official IMO position or the views of our partners.

Find more on our IMO mid-term measures landing page.

Subscribe to our Countdown newsletter series.
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A note on this slide deck

https://www.zerocarbonshipping.com/news/countdown-reflections-from-iswg-ghg-18/
https://www.zerocarbonshipping.com/news/countdown-reflections-from-iswg-ghg-18/
https://www.zerocarbonshipping.com/guide-to-the-imo-mid-term-measures/
https://mailchi.mp/zerocarbonshipping/countdown


MEPC 82 | A GFS appeared to be in sight, but elements to be finalized

No GFS

Ambitious WTW GFS

Current reading: 
Likelihood of a GFS is 
high, but many aspects  
to be negotiated. 

Low RU

High RU Sufficient reduction 
pathway

Current reading: 
Proposals divided 
between those 
sufficient to meet the 
2023 IMO GHG 
Strategy and those 
currently below the 
targets. 

Insufficient reduction 
pathway

Overview

No values have been 
communicated. 

Remedial Unit GHG Reduction

With flexibility

Current reading:
Medium-to-high 
confidence in the 
inclusion of flexible 
compliance 
mechanisms. 

No flexibility

Flexibility

A high RU is 
needed to drive 
uptake of 
sustainable fuels

A low RU will not 
drive systematic 
and significant 
decarbonization

An ambitious GFS is needed 
to provide predictability for 
investments, making it 
possible to deliver on the 
GHG strategy 

Slides are derived from our internal understanding and analysis of the status of the mid-term measures and do not represent an official IMO position or the views of our partners.



After ISWG-GHG 18 | Support for a robust GFS gradually increasing

Overview Remedial Unit GHG Reduction Flexibility

Slides are derived from our internal understanding and analysis of the status of the mid-term measures and do not represent an official IMO position or the views of our partners.

No GFS

Ambitious WTW GFS

Current reading: 
Likelihood of a GFS is 
high, but many aspects  
to be negotiated. 

High RU Sufficient reduction 
pathway

Insufficient reduction 
pathway

With flexibility

Current reading:
Medium-to-high 
confidence in the 
inclusion of flexible 
compliance 
mechanisms. 

No flexibility

An ambitious GFS is needed to 
provide predictability for 
investments, making it possible 
to deliver on the GHG Strategy 

Current reading: 
450 USD RU or higher 
seems likely. 

Current reading:
Reduction rates 
discussed moving 
towards alignment with 
2023 IMO GHG 
Strategy. 



MEPC 82 | GHG pricing remained uncertain

No GHG pricing

Ambitious GHG pricing

Current reading:
A number of Member 
States still oppose GHG 
pricing. 

Weak definition

Strong definition In & out of sector

In sector

Overview ZNZ Definition Revenues Distribution

Current reading:
Wide range of views, 
remains undefined. A 
ZNZ definition will play a 
big role in many aspects 
of the MTMs, including 
how revenues will be 
distributed. 

Definitions 
diverge

Strong definitions ensure 
revenues are available for 
scalable technologies with 
significant emissions 
reduction potential

Weak definitions could 
overlook ZNZ technologies 
that can achieve needed 
emissions reductions

Ambitious GHG pricing is 
needed to provide 
revenue mobilization 
certainty to promote 
ZNZs and a just and 
equitable transition

Slides are derived from our internal understanding and analysis of the status of the mid-term measures and do not represent an official IMO position or the views of our partners.



After ISWG-GHG 18 | Growing support for revenue from economic measures

No GHG pricing

Ambitious GHG pricing

Current reading:
All Member States agree 
to have GHG pricing, with 
divergent views on the 
final shape of it, which 
may not be a levy.

Weak definition

Strong definition In & out of sector

In sector

Overview ZNZ Definition Revenues Distribution

Current reading:
Disagreement about whether 
priority should be rewards for 
ZNZs or support for developing 
countries. A ZNZ definition will 
play a big role. 

Strong definitions ensure 
revenues are available for 
scalable technologies with 
significant reduction 
potential

Ambitious GHG pricing is 
needed to provide 
revenue mobilization 
certainty to promote 
ZNZs and a just and 
equitable transition

Current reading:
Views are converging on the 
ZNZ definition, with final details 
to be ironed out. 

Slides are derived from our internal understanding and analysis of the status of the mid-term measures and do not represent an official IMO position or the views of our partners.



A two-tiered GFS adds a second GFS mechanism with a secondary penalty 
cost that is low enough to incentivize revenue generation

RUhigh: Penalty for polluting – should be high enough to incentivize compliance. RUlow: Penalty for polluting – should be low enough to incentivize revenue generation. SU: Surplus unit which can be sold in the market. GFI = GHG fuel intensity. Page 7
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Standard GFS (illustrative) Two-tiered GFS as described in J9 proposal (illustrative)

GFI pathway (high tier)

GFI pathway (low tier)

GFI pathway (high tier)

Deficit: Must purchase 
RU (or SU if available)

Surplus: Can sell, bank, 
or cancel SU

Deficit: Must purchase 
RUupper and RUlower (or 
SU if available)

Surplus: Can sell, bank, 
or cancel SU

% GHG intensity reference value % GHG intensity reference value 
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Disclaimer

The information provided in this newsletter by Fonden Mærsk Mc-Kinney Møller Center for Zero 

Carbon Shipping is based on selected public sources believed to be reliable but without a 

guarantee of accuracy, completeness or fitness for a particular purpose, and is subject to change 

without notice. This should not be construed as investment, legal, tax, or accounting advice. 

Readers are encouraged to make their own judgments and seek professional advice when needed. 

This information is provided without warranty or representation of any kind, express or implied. While 

every effort has been made to ensure the accuracy of the content, Fonden Mærsk Mc-Kinney 

Møller Center for Zero Carbon Shipping shall not be held liable for any errors or omissions in the 

content, nor for any loss or damage arising from the use of it.

.
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